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r. Mvc Tr0u vA NHrpM vu KE HoacH

1. Mgc ti6u:

Ti6p qc thgc hiQn ki5 hopch kinh doanh trOn co so ph6t huy lqi th6 cua c6c

hopt clQng dich vu c6ng ich trdn clia bdn xd Nhd Bd vd xE HiQp Phu6c, ndng cao

khd ning cpnh tranh cua C6ng fy d6i voi c6c dich v9 thuQc ngdnh ngh6 kinh doanh

chinh, thric ddy, khai th6c th6m nhiAu dich vu tu c6c ngdnh nghA 1i6n quan d5n

ngdnh ngh6 chinh cta C6ng ty.X|ty dUng vith6 cira COng ty; xdydUng clinh hucrng

phu hqp vdi ti6m ndng, th6 mpnh hiQn co, ndng cao ndng luc canh tranh bing c6c

sin phAm, dich vp vdi chi phi th6p vd ldm ting gi6 tri doanh nghiQp. Kinh doanh

c6 l6i, tOi <ta hoa lgi nhuAn, b6o todn vd ph6t tri6n vdn nhd nudc dAu tu t4i doanh

nghiQp, hodn thdnh nghia w nQp ngdn s6ch nhd nu6c.

2. NhiQm vU k6 ho4ch:

- C6ng ty titlp tqc tham gia dy thAu c6c goi thAu: chim s6c, b6o du0ng cdy

xanh n1m2026; qu6t dgn vQ sinh dudrng ph6, thu gom vd vdn chuy6n chfuthai dn
sinh ho4t giai doan 3 ndm (2026-2028); duy tu giao thOng; duy tu tho6t nu6c ndm

2026 tr0n dia bdn xd Nhe Bd vd xd Uiep Phudc; thi cdng xdy dpg c6ng trinh trOn

dia bdn trong vd ngodi cdcXdnhim d6m b6o kti hoach sdn xu6t kinh doanh ndm

2026.

- Thuc hien t6t c6ng t6c qu6t dgn, thu gom r6c ducrng phO, r6c co quan, xi
nghiQp, trucmg hgc; vQn chuy6n r6c; chdm soc duy tu, b6o du6ng mdng xanh, c6y

xanh, hoa ki6ng, c6ng vi6n; duy tu hQ th6ng tho6t nudc; duy tu cAu dudng nhim
diim b6o vQ sinh m6i trucrng tr€n clia bdn hai xi Nhe Bd vd HiQp Phudc.

- Brio todn v6n nhd nudc, ddm b6o viQc ldm vd thu nh4p cira ngudi lao dQng

trong C6ng ty, gop phAn thyc hiOn ttit c6ng tic an sinh xE hQi tr6n dia bdn noi

ri6ng, thdnh pnO UO Chi Minh n6i chung.
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rr. KE HoACH KrNH DoANH vl oAu rU puAr rRmx xAnn
20262

t. XO ho4ch sin xuAt kinh doanh nIm 2026:

- K6 hoach chi ti6u s6n lugng chinh ndm2026:

+ Qu6t dgn, thu gom r6c clucrng ph6: 172.743.862 nllndm.

+ Vpn chuy,5n r6c: 89.217 tiln

+ Vg sinh th:ung r6c c6ng cQng: 36.000 thung/n[m.

+ V9 sinh di6m hen: 5.792 Dn/nam

- K6 ho4ch sdni xu6t kinh doanh cA ndm 2o26,cu thi5 nhu sau:

o Doanh thu sin phAm c6ng ich: k6 ho4ch ndm20261d64.248 tri6u d6ng,
.),
bao gom:

+ Thu gom r6c duong ph6 vd vdn chuy6nrdc,vQ sinh tli6m hen, thring r6c: ld

35.872triQu il6ng

+ Chdm soc cAy xanh: 3.000 tri€u ddng

+ Duy tu he th6ng tho6t nu6c: 6.000 triQu d6ng

+ Duy fu giao th6ng: 14.000 triQu cl6ng

+ Thu gom r6c co quan, trudng hgc vd r6c h0 din:4.226 triQu d6ng.

+ Thu phi b6o quin m6: 750 triQu il6ng.

+ Thu ti6n d6t m6 nghia trang: 100 triQu d6ng.

+ XAy drmg;mQ nghia trang: 300 triQu d6ng.

. Doanh thu thi cOng xdy dpg cOng trinh vd sin xu6t kinh doanh khdc:

kti hoach ndm20261d 34.896 triQu <16ng

. Lgi nhuqn trudc thu6: 5.440 triQu d6ng

. Lgi nhuqn sau thu6: 4.352 triQu tl6ng

. Thu6 vd cdckhoin phii n6p Nhd nu6c

. V6n chir scy hiru
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sAxc cAc cnl rmu sAN xuAr KINH DoANH xAtvt 202G:

Z.fe hoach dAu m cua doanh nghiQp trong ndm2026: Mua xe 01 xirc r6c vd

sua chta d6y nhd vdn phdng COng ty.

TrCn dAy ld b6o c6o rngc tieu tong qu6t, k6 ho4ch kinh doanh ndm 202 cira

C6ng ty TNHH Mgt thdnh vi6n Dfch vs c6ng ich huyQn Nhe Bd...-

Noi nhQnz

- UBND TP.HCM;
- HDTV, KSV, BGD CtY;
- Truong c6c Phdng, Ban, DOi;
- Luu: VT, P.KH.

TT Cfc chi ti6u
Don vi

tinh
Chi ti6u k6

ho4ch

1 C6c chi tiOu sin luong chinh

,) Quet thu goru rdc dwdng phti m2 t72.743.862

b) VQn chuy€n rdc TAn 89.2t7

,) V€ sinh di€nt hgn LAn 5.792

d) Thu gom v€ sinh thilng rdc c6ng cfng Thung 36.000

2 Chi ti€u sdn phAm, dich vq c6ng ich (n€u co) TriQu cl6ng 64.248

J T6ng doanh thu TriQu cl6ng 99.144

4 Loi nhufln tru6c thu6 Tri6u d6ng 5.440

5 Lqi nhuQn sau thu6 TriQu il6ng 4.352

6 Thu6 vd cbc kho6n ph6i nQp Nhd nu6c Tri6u tl6ng 8.632

7 VOn diOu lQ c6ng ty TriQu d6ng 13.613

8 TOng qu! lucrng k6 hoach Tri6u d6ng 14.683

9 T6ng mric v6n dAu tu TriQu d6ng 1.000
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